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City of San Marcos 
HUMAN SERVICES FUNDING APPLICATION 

Fiscal Year 2023 
 

 
deadline. 

 
 
 
 
 
 
Name of Agency/Organization: Cenikor 
 
 
Address: 1901 Dutton Drive Suite E  
 
City, State & Zip: San Marcos, Texas 78666 
 

Contact Person: Carla Merritt Title: 
Prevention/YRC 
Director 

 
E-Mail Address: cmerritt@cenikor.org Website:  www.cenikor.org 
 
Phone: 512-396-7695 ext. 5225 Fax:  
 
Program Title: Youth Recovery Community  
 
Amount of Funds Requested:   $10,000 
 
Status: (check one) X Existing Program  Program Expansion  New Program 
 
Briefly describe the program proposed for funding and the services it provides: 
The Youth Recovery Community (YRC) program serves youth ages 13-21, and their family members who 
struggle with substance use and mental health challenges. Participants of the YRC program receive 
individual mentoring, group sessions, and an opportunity to belong to a community that promotes health 
and wellness through fun and sober events. Families benefit from the YRC program by providing 
resources for parents that align with the youth’s current services 
 
 
 
Describe who will benefit from this program and how: 
Youth, young adults, and families in the City of San Marcos will benefit from the services of trained Peer 
Recovery Leaders in a safe, confidential environment.  Cenikor partners with San Marcos CISD, Texas 
State University, Hays County Juvenile Probation, and other community organizations in the San Marcos 
community. The Covid-19 virus has taken a toll on many families in regards to their mental health. As a 
result, substance use is often present. The City of San Marcos strategic initiative to search for resources 
and collaborate with community partners is in line with the Cenikor Mission of Better Health and Better 
Lives. 
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If requested funds are to be used as matching funds, identify source and amount of primary grants: 
 

Source: Health and Human Services Commission Amount: 
$291,000 
match required $14,500 

    
Source:  Amount:  
 

Client Information Specific to This Program: 
1) Describe the direct clients for this program.  
 
 Youth Peer Support is a peer-delivered service for youth and young adults.  The YRC Programs design is to 
support youth and young adults with substance use history/ emotional disturbance/serious mental illness 
through shared activities and interventions in the form of direct support, information sharing, and skill 
building. 
 
 
2) How is the program marketed to direct clients? How do you find these clients? 
 
The Youth Recovery Program has served the community of San Marcos for six years.  Cenikor’s reputation  
professional and quality services in San Marcos continue to market the YRC Program. YRC is promoted 
through community outreach events, networking with other service providers, continually being a presenc  
on school campuses, distributing target informational materials and providing presentations as needed 
and requested. Our program also receives referrals from existing community partnerships. The use of  
social media through the Cenikor marketing department supports the visibility of promoting the Cenikor 
Continuum Care of Services which includes the YRC program. 
 
 
 

 
 

3) Describe the indirect clients for this program, if any. 
The indirect clients for this program are school personnel, counselors, case managers and other program 
providers within the community. 
 

 
 
4a) Expected total annual unduplicated direct clients for this program: 55 
 
4b) Expected annual unduplicated direct clients who are City of San Marcos residents: 40-55 
 
5) Does program participation depend upon income or any other determination of eligibility? 

No: X  
Yes:  If yes, please attach a copy of the eligibility guidelines.  

 
 

 
 
 



Page 6 of 12 

 
 
Submitted and approved by: 
 
 
 
 
____________________________________ _______________________ 
Signature of Board President    Date 
 
 
____________________________________ 
Printed Name of Board President 
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The Board strongly requests that all answers be typed.  
Most responses should be at least 75 words per question. 

PLEASE COMPLETE ALL QUESTIONS. 
 

1. What is the agency’s or organization’s mission? 
              
            Cenikor. A Place for Change. Providing a Foundation for Better Health and Better Lives. 
 
  

2. Regarding the program for which funding is being requested, what evidence suggests this 
program is needed in San Marcos or nearby?  
The fast growth of Hays County along with the presence of the COVID-19 virus has substantially 
impacted the mental health of individuals and families living in our communities. The impact has 
resulted in an increased need for substance use programs.  The Mission of Cenikor is to provide 
Better Health and Better Lives and to support individuals and families through a continuum of care 
of services. Every service delivered by our team members has long-term potential to educate, 
support, and positively change a life of an adolescent, family member, Texas State University 
student, or a co-worker in the Hays and Caldwell Communities.  Consistent and affordable 
programming is the most cost-effective approach to reducing our community’s substance use 
problem.    
 

 

3. What specific, measurable outcomes or results do you hope to achieve with this program?  
 Monthly program measures established by Health and Human Services Commission, YRC’s grant 
source measures over twenty different youth outcomes within eight outcome domains, including 
academic success, arts and recreation, community involvement, cultural competency, life skills, 
positive life choices, positive core values, and sense of self. 
 

 

4. How will you measure results throughout the year? 
The Youth Recovery Community Program funded by the Health and Human Services Commission 
(HHSC) is subject to annual program audits.  HHSC sets monthly, quarterly, and annual metrics for 
the YRC Program.  The YRC manager reviews weekly the output of services by Peer Recovery Leader 
to achieve these metrics. In addition, these metrics are entered in the HHSC documentation portal 
for monthly state review and monthly meetings are held with the HHSC to review progress of goals, 
and compliance to the program. Oversight of the program by the YRC Manager includes file audits 
on a consistent basis along with weekly staffing to ensure quality of services.  
  
 
 
 

 
 
 
 

HUMAN SERVICES FUNDING QUESTIONNAIRE  
FY 2023 
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5. Please answer the following questions if funding is requested for staff:  
 
a. List the title of each position for which funding is requested, how many hours per week will be spent 
on this program vs other programs, and the activities associated with each position. 
 
b. If staff funding requests can only be partially funded, how will you supplement the funding to cover 
the remainder needed? 
 
c. Staff pay may only be funded for one year. What will you do to provide for this position next year?  

6. Funding Questions: 
 
a. What has your organization done in the past two years to raise different funding for this program? 
Cenikor continues to actively look to increase funding and services for the Youth Recovery Program.  In 
2020 Cenikor received funding to continue the YRC program beyond its pilot program and to expand YRC 
services into the Amarillo and Tyler communities. 
 
 
b. What do you plan to do this year to find different funding for this program?   
 
 Cenikor will continue to apply for State, Federal, and local funding for continuous services.  The San 
Marcos location has a 36-year history of successfully seeking and maintaining state and federal grants, 
exhibiting excellence in program and fiscal compliance.  There were no differences in funds applied for 
and funds utilized for previous applications. 
 
 
7. What additional funding is your agency requesting for this program? 

Funding Source Amount Requested Amount Granted Pending (Y/N) 
                        N/A    
Hays County $20,000   
City of Lockhart $2,000   
United Way of Hays and Caldwell 
County 

$10,000   

    
    
    
8. Describe any differences between the way you had proposed spending last year’s allocation and 

the way you spent it.  
 
         There were no differences in how the proposed spending occurred and the way the funds were  
          spent with last year’s allocation of funds. The match dollars are a required part of the  
          Health and Human Services contract and shows the City’s commitment of Cenikor’s Youth Recovery 
          Community Program. The City of San Marcos has supported our Youth Recovery Community 
          Program for six years. 
 
 
9. How many volunteers does your agency or organization have and how many hours do they spend 

on the program requesting funding? The YRC program maintains strict confidentiality for 
participants and their families. This confidentiality is based on HSSC guidelines. Therefore, at this 
time volunteers are not used within the YRC Program. 
. 
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10. Board of Directors Questions:  
 
a. How is the agency’s or organization’s Board of Directors selected?  
  
Membership criteria for the Cenikor Board consist of Business Leaders from a broad spectrum of 
industries who can volunteer their time to provide fiduciary and board governance duties. 
 
b. How often does the Board meet? 
  
The Cenikor Board meets as a quorum each quarter for presentations from Cenikor leadership, and to 
provide input and guidance to the Cenikor leadership. Directors sit on various Committees with specific 
areas of oversight, and these Board Committees, many of which also have Cenikor employee 
membership meet quarterly, or as needed to achieve the goals of the Committee.   
 
 
c. What actions do Board members take to support the programs of the agency or organization? 
 
The Board of Directors of Cenikor are unpaid volunteer positions of business leaders who support the 
Mission of the charity. They provide monetary support, as well as “hands-on” engagement with our 
community outreach, fundraising activities, and building relationships with other supporters and referral 
partners. The Board provides fiduciary and operational insight from their many years of experience. 
Although a Policy Board, the Directors occasionally engage with Cenikor leadership when needed. 
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Mission, Vision and Core Values 

 

Mission 

Cenikor.  A Place for Change.  Providing a Foundation for Better Health and 
Better Lives. 

 

Vision 

Cenikor will be a leader in providing quality behavioral health care services in 
the communities we serve through a continuum of care for adults and 
adolescents. 

 

Core Values 

Health and Wellness 

Work, Recovery 

Faith, Education 

Respect and Accountability 

 

 

Core Principles of Cenikor Culture 

Mission of service for our clients 

Role model appropriate, professional behaviors 

Strong work ethic; demonstrates integrity 

Positive attitude towards work and others 

Effective team member 
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Introduction 
These guidelines apply to all Cenikor employees at all locations. 

 
The Guidelines Are Not a Contract 

Cenikor has prepared these guidelines to provide general information covering some 
aspects of your employment and to answer some questions about policies and benefits.  
They do not address the duration of the employment relationship. They are presented as 
a matter of information only, and do not describe all circumstances and situations that 
may arise.  These guidelines are not the final word in all cases.  Individual circumstances 
may call for individual deliberation. These guidelines are not intended to bind or limit 
management in the legal exercise of its managerial discretion. 

 
Employment at Will 

You voluntarily entered into employment and are free to leave your employment and 
terminate the employment relationship at any time for any or no reason.  Likewise, 
Cenikor is free to terminate the employment relationship at any time for any or no 
reason.  Your employment is terminable at will by either party, at any time, and with or 
without advance notice.  
 

Guidelines May Be Changed 
Except for the EEO and harassment policies, Cenikor reserves the right to change, 
replace, withdraw, modify, suspend or deviate from any of these guidelines without prior 
notice. 

 
Prior Polices and Statements Superseded 

These guidelines supersede previous guidelines or policies of Cenikor and all past 
statements or commitments, oral or written, concerning the terms and conditions of your 
employment. 
 

No Oral Representations, Contracts of Commitments 
Cenikor wants you to clearly understand who within the organization has the authority to 
make statements, representations, contracts or commitments on behalf of Cenikor. Only 
the President and CEO of Cenikor has the authority to make statements, representations, 
contracts or commitments  about the nature, terms and conditions of employment at 
Cenikor, or to enter into contracts or similar commitments with employees. Cenikor will 
only abide by statements, representations, contracts or commitments that are in writing 
and signed by both the President and CEO and the employee. The Human Resources staff 
will execute offer letters at the request and on behalf of the President and CEO. In the 
absence of such a written agreement, the employee is not entitled to rely on any 
statement, policy, practice, procedure or commitment of Cenikor.  Any contrary oral 
statements or commitments by an employee or Supervisor, are without authorization, and 
will not be honored by Cenikor.  
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Drug-Free Environment 
We strongly enforce a drug-free environment.  Applicants will be tested prior to 
employment and may expect to be tested on any given date, with or without suspicion, as 
a contingency of continued employment.  Drug testing methods used by Cenikor may be 
changed at any time.   
 

EQUAL EMPLOYMENT OPPORTUNITY 
Cenikor is proud to be an Equal Opportunity Employer.  We respect the dignity and 
diversity of individual work force members.  We also recognize the value of diversity in 
our organization and strive to employ a diverse workforce similar to the communities and 
people we serve.  Cenikor provides equal employment opportunities (EEO) to all 
employees and applicants for employment without regard to race, color, religion, gender, 
sexual orientation, gender identity, national origin, age, disability, genetic information, 
marital status, amnesty or status as a covered veteran in accordance with applicable 
federal, state and local laws. Cenikor complies with applicable state and local laws 
governing nondiscrimination in employment in every location in which the company has 
facilities.  
 
Cenikor assures that all applicants for employment and all Cenikor employees are given 
equal consideration based solely on job-related factors, such as qualifications, 
experience, performance and availability.  Such equal consideration applies to all 
personnel actions, including but not limited to recruitment, selection, appointment, job 
assignment, training, transfer, promotion, merit increases, demotion, termination, layoff, 
recall, leaves of absence, compensation and benefits.  Cenikor reviews, evaluates and 
monitors all personnel matters to ensure they are in accordance with this policy.    
 

A. EEO Officer 
The Human Resources executive is designated as the EEO Officer and is responsible 
for compliance with federal, state and local EEO laws.  
 

B. Management Responsibilities 
All members of management should follow and enforce this policy, supporting 
equal employment opportunity and reporting any perceived or alleged violation of 
the EEO policy to the HR executive immediately.   
 

C. Employee Responsibilities  
All employees are responsible for becoming familiar with the EEO policy, 
supporting equal employment opportunity and immediately reporting perceived or 
alleged violations to their Supervisor or to the Human Resources executive.   
 

D. Reporting and Investigation of Discrimination or Harassment 
Cenikor expressly prohibits any form of unlawful employee harassment based on 
race, color, religion, gender, sexual orientation, national origin, age, genetic 
information, disability or veteran status. Improper interference with the ability of 
Cenikor employees to perform their expected job duties is absolutely not 
tolerated.  It is the responsibility of any employee who witnesses or has been 



6 

 

subjected to discrimination and or harassment to report it immediately to their 
supervisor or the HR executive.  Full information regarding prohibition of employee 
harassment is located in the Harassment Policy (Appendix F), which is also 
included in the Employee Handbook and requires employee signature. 
  

IMPORTANT:  This policy is not contractual in nature.  Cenikor cannot guarantee that 
there will never be violations of this policy; however, training and enforcement regarding 
EEO issues is ongoing.  Cenikor will act promptly once information is reported, take 
necessary steps to correct the environment, and discipline all appropriate individuals 
concerned, up to and including termination.   

 
Upward Mobility 

Cenikor’s policy is to encourage upward mobility of employees to enhance their positions 
through education, cross training and other programs, when available. Cenikor offers 
leadership and professional development programs, annual performance reviews and 
regular verbal coaching as excellent opportunities to make the most of the career 
development available as a Cenikor employee.  The employee is responsible for 
communicating to their supervisor their willingness to accept more responsibility and 
accountability.  It is the supervisor and the employee together who will work to outline 
those areas required to be met by the employee as part of a career development plan.  
For additional information regarding the leadership and professional development 
programs, contact the Human Resources department.  
 

Employee Classifications and Eligibility for Benefits 
 
At the first of the month after successful completion of sixty (60) days of employment, 
full-time employees become eligible and may use applicable insurance benefits.  PTO 
accruals are available after 90 days of consecutive employment (see full PTO policy for 
additional information). 
 
Full-time employees work a minimum of 40 hours per week.  Part-time employees are 
scheduled to work within a range of up to twenty eight (28) hours per week, with exact 
hours being scheduled by the supervisor.  Your offer letter states which classification of 
employee you are designated.    
 
Employees who are designated “non-exempt” from the Fair Labor Standard Act (FLSA) will 
be paid overtime rates for worked hours greater than 40 per week. This does not include 
PTO used in the pay period.  Any overtime must be authorized by the supervisor and 
facility director/program manager. 
 
“Exempt” employees do not receive overtime, as stated in the FLSA.  
 

 
 
 
 





 

July 8, 2022 

 

Dear City of San Marcos Human Services Board Members: 

The Texas State Student Health Center partnered with Cenikor Foundation to establish 

the Student Recovery Alliance at Texas State in October 2017.  The program offers 

recovery from drugs, alcohol and co-occurring disorders. Theis groups is open to all 

Texas State students in any level of recovery, or to those who wish to further explore 

sobriety. The group has weekly one-hour meetings, semester events and socials to 

create connection and community. 

The program at Texas State has benefitted students by providing a safe space, social 

support, volunteer opportunities, SMART recovery tools, education, engaging sober 

activities and resources for treatment and counseling. This partnership is a critical 

component in providing recovery support for Texas State students. The Texas Student 

Health Center would like to continue the partnership, expand the program and reach 

more students who need a strong support network of peers to support their recovery. 

Please contact me at je12@txstate.edu or 512-245-1710 if you have any questions or 

need more supporting documents. 

 

Sincerely, 

 

Julie Eckert, M. Ed., MCHES                      
Assistant Director, Texas State Student Health Center                         
Health Promotion Services 

 

 

mailto:je12@txstate.edu


RESIDENT SERVICES
Lana Wagner, Executive Director

SAN MARCOS

HOUSING AUTHORITY

PROGRAM ADMINISTRATION
Chapultepec Homes Office 

701 South LBJ Drive 
San Marcos, Texas 78666 

Phone: 512-396-3364 * Fax: 512-353-5070
Deaf & Hearing Impaired: Call 711 for Relay Services

June 30,2022

Carla Merritt, LMSW, LCDC, CPS 
Cenikor Foundation-Senior Prevention Manager 
1901 Dutton Drive Suite E 
San Marcos, Texas 78666

Reference: Letter of Support

Dear Mrs. Merritt,

I am writing to express my support for your application for funding from the City of San Marcos for 
social services.

Our long-standing partnership with your local chapter has borne much fruit over the past 30 plus years. 
Your support of our drug prevention efforts has been tailored to meet the needs of kids in our after­
school programs, parents and other adults, and our elderly residents.

We have helped you connect with our residents at all our housing sites by providing access to facilities 
and integrating your activities, presentations, and materials into our Resident Services initiatives. We 
have referred residents to your treatment programs, when appropriate. You have helped our residents 
find alternatives to substance abuse. Your focus on wellness through stress management, meditation, 
exercise, and other healthy choices is much appreciated.

We look forward to continuing to partner with you to help serve the low-income residents of San 
Marcos. San Marcos would be a different place if your services were not available to the community.

Sincerely,

Gene Martin II, LBSW 

Resident Services Director 
San Marcos Housing Authority

1




