





San Marcos City Council
Projects Briefing

THE CITY OF

SAN MARCOS

Date: June 20
Name: South I.H. 35 Crossing — Stone Creek

PROJECT INFORMATION

Purpose: South I.H. 35 Crossing — Stone Creek

City Project Manager: Ronnie LaCaze

Engineer: LCRA

Contractor: Cost: $125,233.00
Funding:

DESIGN CONSTRUCTION
Start Date;  December 2007 Start Date:  November 2008

Completion Date: June 2008

Completion Date: March 2009

CURRENT STATUS

(Include Gant chart if possible)

Beginning design and engineering to relocate crossing.

Design and engineering completed, permit from TXDOT approved. Waiting on Direct Development to make decision for

payment to relocating crossing.

Begin design and engineering for the relocation of pole along the front property line of Stonecreek, South 1.H. 35

Electric Utility received payment to relocate South 1.H. 35 crossing, waiting for Direct Development to provide easements.

Electric Utility design and engineering completed, relocation of the South I.H. 35 overhead power line is 50% completed.
South I.H. 35 crossing completed. Easement received on March 6, 2009.

COMPLETE
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Date: June 2009 PROJECT INFORMATION

Name: Wonder World Dr. and Hunter Road Rebuild/Relocate

Purpose: Widening of Wonder World Dr.

City Project Manager: _Lou White, P.E. Engineer:

Contractor: Cost:
Funding: $160,000

DESIGN CONSTRUCTION
Start Date;  January 2009 Start Date:  February 2009
Completion Date: _Febraury 2009 Completion Date:  June 2009
CURRENT STATUS

(Include Gant chart if possible)
Completed construction of overhead power line along west side of Wonder World Dr.

COMPLETE (as of June 9, 2009)

NEXT STEPS

Begin construction of overhead power line along east side of Wonder World Dr. and Hunter Road.




Transportation

This section includes information about the following projects:

1. Guadalupe Sidewalk
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Date: June 25, 2009 PROJECT INFORMATION

Name: Guadalupe Sidewalk Project

Purpose: Guadalupe Sidewalk Project

City Project Manager:  Steve Guajardo, P.E. Engineer:  Klotz Associates, Inc.
Project Manager

Contractor: TBA Cost: Design: $71,765; Drainage $79,000 — cost
shared with Tuttle Lumber; Sidewalk -
$82,000

DESIGN CONSTRUCTION
Start Date: May 2006 Start Date:
Completion Date: _December 2008 Completion Date: 2009
CURRENT STATUS

(Include Gant chart if possible)

= TXDOT Use agreement approved

= Union Pacific has forwarded the approved permit for the operation and maintenance of sidewalk facilities
within UPRR Right-of-Way.

= Revised resolution must go the City Council for approval. The previous agreement only mentioned the
sidewalk facilities and not the new drainage component.

= All easements have been obtained.

= HUD annraved Council’s allocation of $96.000 from 2008 CDBG nroaram funds (now availahle for use).

NEXT STEPS

= Bid construction project and execute contract.

PUBLIC MEETINGS

None needed at this time.




HISTORY

= Project was originally funded in 2005.
= Council amended the location of the sidewalk project and awarded an additional $24,000 from the 2006 allocation.

= The sidewalk is 5" wide and 1,500 long and will use a portion of existing sidewalk alongside Guadalupe Street where it crosses purgatory
Creek. This site is located in a fully developed mixed use neighborhood along a street serving as a primary entrance to downtown as well
as to several low/mod neighborhoods. Guadalupe Street has high traffic flows with peak activity. The heavy traffic along the road coupled
with lack of pedestrian facilities creates an unsafe situation for those walking in the neighborhood. Many residents of the low/mod
neighborhoods must use personal vehicles to get to work due to inadequate pedestrian facilities like this.

The sidewalk project will eliminate a large gap in the sidewalk network for the area, resulting in better pedestrian access to commercial
establishments, economic opportunity and mass transit. Installation of sidewalks will improve the appearance of Guadalupe Street as it
eliminates the worn trails. This is particularly important since Guadalupe Street serves as a gateway into the central business district.
The project also benefits the physically impaired population by providing safer facilities better equipped for their needs. The project is
along one of the most heavily traveled portions of the mass transit routes and provides an important pedestrian connection to the
intermodal transit hub that provides mass transit service within the City and beyond the San Marcos area by bus and train.

Klotz Associates is designing the project. 100 percent complete.

Union Pacific completed planking for two at-grade crossings completed.

PROJECT ISSUES

= Two railroad crossings will require negotiations with Union Pacific and UP permit. (UP permit still has been received)
® Project will be constructed in one phase with sidewalk and drainage components.

.

Project starts at edge of Tuttle
Lumber parking lot

Project ends at Grove Street
lL—




Water-Wastewater

This section includes information about the following projects:

1. SE Wastewater Treatment Plant
2. SSOI Program
3. Wet Weather Improvements
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Date: June 2009 PROJECT INFORMATION

Name: Southeast Wastewater Treatment Plant

Purpose: To provide additional treatment capacity to handle future wastewater flows.

City Project Manager: Jon Clack Engineer: TBD
Contractor: TBD Cost: $41,158,316
Funding:
DESIGN CONSTRUCTION
Start Date: TBD Start Date: TBD
Completion Date: Completion Date:
CURRENT STATUS

(Include Gant chart if possible)

A request for proposals for consulting services for a site location assessment is currently being prepared. This
project will provide the basis for a plan to fund and construct a new wastewater treatment plant in the
Cottonwood Creek watershed.

A Request for Proposals for a Wastewater Treatment Plant Site Location Assessment was sent to 6 potential
proponents on August 28, 2008. The work requested was for the evaluation and selection of potential sites prior
to a purchase decision for a site being made. The rationale behind the request being early land acquisition
would save significant cost now versus real estate costs in the future. Proposals were received on September
19, 2008 by all 6 proponents. The decision was made to postpone awarding a contract for this project until a
citizens’ review committee could be formed to evaluate the plan.

CIP funds for site location assessment and possible purchase of site have been moved to FY 2012. Requests for CIP
funds for project design and construction were moved to FY 2018 & 2019 respectively.

NEXT STEPS

Select a consultant and conduct a site location assessment.

Conduct site location assessment & purchase site FY 2012.
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Date: June 2009 PROJECT INFORMATION

Name: Sanitary Sewer Overflow Initiative (SSOI) Program

Purpose: Prevention of Sanitary Sewer Overflows

City Project Manager: Lloyd Juarez / Jon Clack Engineer:  City
Contractor: Multiple plus in-house Cost: Variable both Operations and CIP
DESIGN CONSTRUCTION
Start Date: 2006 Start Date: NA
Completion Date: _Ongoing Completion Date: NA
CURRENT STATUS

(Include Gant chart if possible)

This program is designed to reduce sanitary sewer overflows by a combination of mechanisms improving
capacity management, operations, maintenance, design, regulation and infrastructure rehabilitation or
replacement. The City of San Marcos has submitted a proposed SSOI program plan and received TCEQ
approval. This is currently pending TCEQ Counsel action. The Wastewater Collection Division has commenced
operations modifications in accord with the program plan. Infrastructure rehabilitation projects included in the
2007/2008 CIP plan are in process in the Engineering Department.

W/WW Director informed by TCEQ, on January 18, 2008, that review of submitted SSOI plan was substantially
complete; only minor modifications needed for approval. TCEQ to send examples of previously approved plans.
Modifications to the plan were completed and returned to TCEQ for approval on January 22, 2008.

SSOI Agreement received from TCEQ on 2/19/08. Tom Taggart & Michael Consentino spoke with TCEQ on
several issues in the Agreement, Corrective Action Plan, and timeline schedule. Changes were made and sent
back to TCEQ on 2/28/08. Received request from TCEQ on 3/5/08 for changes to Corrective Action Plan
schedule and additional language concerning planned SSOI projects. Revised documents were sent back to
TCEQ on 3/21/08.

Changes to Corrective Action Plan and timeline schedule have been settled with TCEQ. Proposed language by
the City, concerning limited immunity from enforcement for overflows during the SSOI Agreement term has not
been agreed upon. Limited immunity was one of the advantages of the SSOI program TCEQ made during their
public presentations. However, TCEQ is not willing to use this language in the written Agreement.

A meeting was held with TCEQ Deputy Director John Sadlier on May 30 to discuss the City’s proposed limited
immunity language. The language was agreed upon and the final SSOI Agreement was presented at the June
17 City Council meeting. As part of the SSOI Agreement, the Fats, Oils, and Grease (FOG) Ordinance was
presented at the City Council meeting on July 1, 2008. The FOG Ordinance was developed to aid the City in
controlling the amounts of FOG in the collection system. The ordinance establishes legal authority to inspect
and sample facilities that generate FOG as a result of food processing, preparation or food service; general
requirements for facilities and haulers; enforcement and penalties.




CURRENT STATUS Continued

The first SSOI progress report was submitted to TCEQ on September 17, 2008. The report included information on
actions the City has taken to date towards completion of the provisions of the SSOI Agreement.

Cleaning and maintenance of the collection system continues. An upgrade to the sewer line TV inspection
equipment has been purchased allowing increased efficiency in inspecting and digitally recording the collection
system.

The FOG Ordinance became effective on January 1, 2009. The Environmental Health Food Services inspectors
include grease traps part of their twice per year inspection of food service establishments. Several variances to the
grease trap requirement have been approved for establishments that do not serve food.

As of May 29, 2009, 10 food service establishments have requested a variance from installing a grease trap.
8 of the 10 requests have been approved. Chemical injection for FOG control at 11 stationary sites and 1
mobile unit continues to help in controlling FOG in trouble spot areas in the collection system.

The consulting firm of GSWW is wrapping up the final report of the Sewer System Evaluation Study (SSES)
for Sewer Drainage Basins 19 & 20. These basins include the Victory Gardens and Historical District areas.
These basins were identified by City staff as having a high priority for study and rehabilitation. The
collection system in this area experiences poor system performance in both dry and wet weather periods
due to root infestation, structural and hydraulic defects. Defect repairs will be conducted both in-house
and through contract. Several manholes identified in the SSES will be repaired by City crews beginning in
June.

City crews have concluded smoke testing the collection system in the Hills of Hays area. Repairs identified
are being made. Cleaning and video inspection of the Blanco Gardens area will begin in June.

NEXT STEPS

The plan is being implemented and adjusted. In summer 2008, the City of San Marcos will be asked to enter a
formal agreement with TCEQ that offers limited immunity from violations of TCEQ rules related to overflows in the
sanitary sewer system as long as the City complies with the SSOI program plan. This plan contains infrastructure
operation, maintenance, inspection, rehabilitation and replacement action items. These action items primarily
mirror existing CIP, maintenance and operation programs currently underway. Staff will request a workshop with
Council to explain the SSOI program specifics. Ordinance revisions and new ordinance language will be needed
to comply with the program requirements and are being researched and prepared. These items will be presented
to Council for action.

A meeting with TCEQ Deputy Director John Sadlier will be held on May 30, 2008 to further discuss the proposed
language concerning limited immunity. The SSOI Agreement will be presented to Council for discussion and/or
action at the June 17 meeting.

With the signing of the agreement, the SSOI Program is now on a schedule to be completed by May 2018. By

September 16, 2008 and on an annual basis thereafter, a progress report on the SSOI Program will be sent to

TCEQ. The report will provide information on actions taken by the City toward the successful completion of the
program.

Continue making progress on the SSOI Program.




PUBLIC MEETINGS

Public meetings to inform and educate the public concerning the program and associated requirements will be
scheduled in the future.

Two FOG Program workshops were held October 23, 2008 to provide Food Service Establishments (FSEs) an
opportunity to gather information on how the FOG Program will affect their business. Workshop invitations were
sent to over 550 establishments and owners. The workshops information presented covered frequently asked
questions, inspection criteria, best management practices, ordinance provisions and compliance. The workshops
were attended by 30 FSE representatives.

HISTORY

The Clean Water Act is a federal law requiring protection of our nation’s rivers, streams and water resources in part
by proper collection and treatment of wastewater from our homes, businesses and industries. Part of this effort is to
minimize and eventually eliminate overflows from sanitary sewer systems. TCEQ has increased enforcement of the
regulations in this area. The City of San Marcos is generally well designed and maintained but does experience a
small number of overflow conditions annually (10-20). TCEQ cited the city with a Notice of Violation (NOV) in 2006
for the overflow events the preceding two years. TCEQ has instituted the SSOI program as a voluntary approach to
preventing overflows and offers de-statusing the existing NOV along with limited immunity for future overflow
violations if we participate in the SSOI program. While participation in the program is voluntary, the potential
enforcement consequences for overflows are a strong incentive for participation. The City of San Marcos had
already implemented most aspects of the program and was in the process of identifying any gaps in our
methodologies which needed to be closed to achieve full compliance. Accordingly, a SSOI Program Plan was
prepared and submitted to TCEQ for approval. TCEQ has approved the proposed plan and a formal agreement will
be prepared for signature in 2008.

PROJECT ISSUES
The SSOI program will include a requirement to control discharge of fat, oil and grease into the collection system by
our customers. An appropriate ordinance will be prepared and presented to Council for approval. Other ordinance
changes to control private property inflow and infiltration sources will also be promulgated for approval.
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Date: June 2009 PROJECT INFORMATION

Name: Wastewater Treatment Plant Wet Weather Improvements Project

Purpose: Improve Wet Weather Treatment Capabilities of the Wastewater Treatment Plant (WWTP)

City Project Manager: _Jon Clack Engineer: ~ CH2M Hill, Inc.
Contractor: Not yet selected. Cost:  $5,933,000
Funding:
DESIGN CONSTRUCTION
Start Date:  January 2008 Start Date: TBD
Completion Date: October 2008 Completion Date:
CURRENT STATUS

(Include Gant chart if possible)

The permit renewal application and associated documents are nearing completion. Review of preliminary
design has been conducted for headworks, chemical enhanced primary treatment, aeration basin modifications,
additional secondary clarifier, UV system modifications, reaeration basin modifications, grounding grid, surge
protection, and emergency power generation.

The permit renewal application was completed and submitted to TCEQ at the end of August, 2008. TCEQ
requested clarification and additional information which was submitted October 13, 2008. The Final Design
Review took place on October 21, 2008. Final designs on all components of the project were completed with
the exception of the design on the secondary clarifier. This was not completed due to a delay in starting the
geotechnical testing at the WWTP. The clarifier design should be completed by November 21, 2008.

Construction bids for the project were received on February 26, 2009. Six construction companies submitted
bids for the project. Bid amounts ranged from a high of $6,935,060 to a low of $5,570,726. The engineer’s
project construction estimate was $7,131,016. The bid recommendation should go to Council on April 7, 2009.

Construction bid for the project was awarded to Archer Western Construction at April 21, 2009 Council
meeting. Notice to Proceed was given to Archer Western on May 22, 2009. Actual construction of the
improvements will start in mid-June.




NEXT STEPS

Progress meetings are being held monthly. Various system assessments are being conducted and draft
technical memoranda continue to be developed.

One of the results of this project will be the ability to treat an anticipated 2-hour peak flow 31 million gallons per
day (MGD) as compared to the current 18 MGD. This change has made it necessary to file for a major permit
amendment to the WWTP’s discharge permit with the TCEQ. CH2M Hill, OMI, and W/WW Utilities are
collecting information for the submission of the permit amendment. This task should be completed by the end of
July, 2008. Other project tasks continue to progress.

Preliminary design on all elements should be completed by mid-August. Final design will be ready for staff
review by the end of October, 2008.

Construction documents (drawings & specifications) will be submitted on December 5.
Award construction bid at April 21 City Council meeting.

Begin construction in mid-June 20009.

HISTORY

City entered into an agreement with CH2M Hill in November 2007 for the design, preparation of plans,
specifications, other construction documents and construction management for improvements at the Wastewater
Treatment Plant (WWTP) to efficiently treat additional flow during periods of wet weather. The project consists of
the following:

e Expansion of the activated sludge & secondary clarifier process units
Expansion of the grit removal system to treat projected future flows of 31 million gallons per day
Installation of emergency power generators
Installation of grounding & lightning protection
Assessments of existing UV disinfection system, re-aeration system, reclaimed water pumping system, &
aeration basin system piping






